Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Text 

UNCLASSIFIED 

PAGE 01 PEKING 02372 031016Z 
ACTION EA- 12 

INFO OCT-01 ISO-OO AID-05 CIAE-00 COME-OO EB-08 FRB-01 
INR-10 NSAE-00 ICA-20 TRSE-00 XMB-04 OPIC-06 
SP-02 LAB-04 SIL-01 OMB-01 NSC-05 PM-05 SS-15 

/ 1 00 w 

071372 040141Z/75 

R 030226Z AUG 78 
FMUSLO PEKING 
TO SECSTATE WASHDC 1560 
INFO AMCONSUL HONG KING 

UNCLAS PEKING 2372 

E.O. 11652: NA 
TAGS: ECON CH 

SUB J : THE EIGHT ECONOMIC AND TECHNICAL TARGETS 

REF: PEKING 2333 

1 . REFTEL REPORTED THAT MANAGERS IN A T ALIEN FACTORY ARE 
COMPETING FOR BONUSES EVERY QUARTER ON THE BASIS OF 
FULFILLMENT OF "THE EIGHT TARGETS." THE KUANGMING DAILY 
OF JULY 29 IN A SECTION EXPLAINING CURRENT ECONOMIC TERMS 
LISTED THE EIGHT ECONOMIC AND TECHNICAL TARGETS (PA HSIANG 
CHING CHI CHI SHU CHIH PIAO) AS FOLLOWS: 

(1) QUANTITATIVE OUTPUT; 

(2) PRODUCT MIX; 

(3) QUALITY; 

(4) RAW MATERIALS, FUEL AND POWER CONSUMPTION; 

(5) LABOR PRODUCTIVITY; 

(6) COSTS; 

(7) PROFITS; 

(3) WORKING CAPITAL UTILIZATION. 

2. KUANGMING STATES THAT THE EIGHT TARGETS ARE INDICATORS 
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OF PLAN FULFILLMENT. THEY ARE MUTUALLY SUPPORTIVE, SO 
THAT IN ORDER TO FULFILL THE PLAN ALL EIGHT OF THE TARGETS 
MUST BE FULFILLED. 
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